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Standard Operation Procedure (SOP) Quick Guide
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(step-by-step instruction)

Arten von Standards
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Process vs. Function

A business process represents
a sequence of business
behaviors that achieves a
specific outcome such as a
defined set of products or
business services.

A business function is a collection of business
behavior based on a chosen set of criteria
(typically required business resources and/or
competencies), closely aligned to an organization,
but not necessarily explicitly governed by the
organization.
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Zusätzliche Erklärungen /
Verweise

Canvas-Methode

Mit der Canvas-Methode definieren und dokumentieren Teams zentrale Eigenschaften eines Management-Objekts in Form eines
vorstrukturierten Plakats. Am weitesten verbreitet sind der Business Model Canvas, der Project Canvas und der Product Canvas.
Quelle: https://www.projektmagazin.de/glossarterm/canvas-methode
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